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Board of Gounty Commissioners
Agenda Request

Requested Meeting Date: February 24,2026

Title of ltem: Purpose Driven (PD) Recovery Homes Opioid Funding Request - Rent Gap-rsT 

18 5 7-

2R
Agenda ltem #

INFORMATION ONLY

REGULAR AGENDA

CONSENT AGENDA

Adopt Resolution (attach draft)
*provide copy of hearing notice that was published

Action Requested:

Approve/Deny Motion

Direction Requested

Discussion ltem

Hold Public Hearing*

Submitted by:
Kelli Crowther, PHN, Opioid Coordinator

Department:
Aitkin County H&HS- Public Health

Presenter (Name and Title):
Kelli Crowther, PHN, Opioid Coordinator or Erin Melz, PH Supervisor

Estimated Time Needed:
0

Summary of lssue:

Final approval of funding application on behalf of Purpose Driven (PD) Recovery Homes.

This application was reviewed and approved with amended criteria by the Opioid Subcommittee on February 10,2026.

Project: PD Recovery Homes lnitial Rent and Gap Funding

Overview from Application: We have a candidate for our Men's Recovery home who works enough to render him
ineligible for housing support and cannot afford first month's rent and security deposit to admit to our recovery home.
He also is in need of help with rents for a few months ongoing to help him get housed and settled in. These funds will
not all be used for this one candidate, but available for others like him who have the same circumstances.

Amended Criteria for Funding: The subcommittee approved the application with an amended funding amount and have
agreed to support a maximum funding of $5,000 over the next 6 months. They would agree to fund a resident's rent for
up to $400 per month for a maximum of 6 months or $2,400 per resident. They do not support paying the deposit. This
funding would be invoiced on a monthly basis as needed and would be available for any person seeking residence at
PD Recovery Homes. At the end of the 6 months or the $5,000 is exhausted, we would like to hear back on how many
people were helped and hear more about the structure and expectations of residents in the homes.

Alternatives, Options, Effects on Others/Gomments:

Recommended Action/Motion :

Approve up to $5,000 invoiced monthly over the next 6 months for rent payment for those ineligible for housing support
up to $400 per month for a maximum of 6 months or $2,400 per resident funded with Opioid Settlement Funds to PD
Recovery.

Financial lmpact:
ls there a cost assocrafed with this request?
What is the total cost, with tax and

Yes Vro
shipping? $

V*o Please Explain/s fhls budgeted? Yes

Opioid Settlement Funds will be used to support this project.

Legally binding agreements must have County Attorney approval prior to submission.
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Aitkin County

Aitkin County Heolth ond Humon Services

2025
Opioid Settlement (OS) Funding Applicotion

Section l: Applicont lnformotion
Doie 72/30/2s

Orgonizoiion Nome Purpose Driven Recovery Homes

Street Address

Moiling Address lf dtfferent PO Box 47

City, Stoie, Zip Code Aitkin, MN 56431

County Aitkin

Primory Contoct

Phone

Emoil

Kory O'Neil

218-820-',1.207

PDRecoveryHomes@outlook.com

Finonciol Contoct

Tox ID/SSN

Phone

Emoil

Kory O'Neil

39-4L69964

2r8-820-1207

PDRecoveryHomes@outlook.com

lnformotion provided in this opplicotion moy be used for
promotionol moteriols. This includes, but is not limited to: foct
sheets, Minnesoto Deporlment of Heolth reporis, newsletters.
sociol medio posis, ond medio releoses. Additionol informotion
moy be requested by Aitkin County Public Heolth e.g.o releose
might be requested for individuols in photogrophs.

By checking this box, you ocknowledge ond occept the
stotement obove.

Bdef Overview
We have a candidate for our Men's Recovery home who works enough to render him ineligible for housing

supportandcannotaffordfirstmonth'srentandsecuritydeposittoadmittoourrecoveryhome. Healsoisin
need of help with rents for a few months ongoing to help him get housed and settled in. These funds will not all b(

used for this one candidate, but available for others like him who have the same circumstances.

Funding Requesl 16,000

04/08/2025



Section 2: Project Colegory
Eoch projecl/requesl musl foll wilhin one or more of the following mltigolion colegorles. Select one or
more of the cotegories lhot besl motch your projecl.

Treotmenl
E Support treotment of Opioid Use Disorder (OUD) ond ony co-occurring Subslonce Use Disorder or
Mentol Heolth condition ihrough evidenced bosed or evidence informed progroms or strotegies.
Exomples moy include:
. Treot OUD
. Support People in Recovery
. Connect People who need help connecting to the services they need (connections to core i.e

tronsportotion)
. Address the needs of criminoljustice-involved persons
. Address the needs of the perinotol populotion, coregivers, ond fomilies including bobies with

neonotol opioid withdrowol syndrome
. Medicotion-ossisted treotment (MAT) such os methodone, buprenorphine or noloxone.

Prevention
E Support efforts to prevent over-prescribing ond ensure oppropriote prescribing ond dispensing of
opioids through evidenced bosed or evidenced informed progroms. Support efforls to discouroge
misuse of opioids ihrough evidence bosed or evidenced informed progroms. Exomples moy include:

r Troining for heolth core providers
. Continuing Medicol Educotion on oppropriote prescribing of opioids
. Medio compoigns to prevent misuse
. Funding evidence-bosed prevention progroms in schools
. Upstreom educolion on the horm of other oddiciive ond hormful substonces such os olcohol,

tobocco or mor'rjuono.

Horm Reduction
n Horm reduction is o set of ideos ond interventions thot seek to reduce the horms ossocioted with
both drug use ond ineffective, rociolized drug policies. Horm reduction stonds in stork controsf to o
punitive opprooch to problemotic drug use-it is bosed on ocknowledging the dignity ond humonity
of people who use drugs ond bringing them into o community of core in order to minimize negotive
consequences ond promote optimol heolth ond sociolinclusion. Exomples of Horm Reduction moy
include:

. Support Services for children ond fomilies offected by substonce use disorders.

. Overdose Prevention including distribution of Norcon. Fentonyl test strips, sofe use educotion
moteriols ond increosed occess to proven effective ond promising overdose prevention
proctices utilized in olher counties ond stotes.

. Community educotion to reduce the stigmo oround OUD

Reseorch ond Troining
tr Support opioid obotement reseorch ond troining. Exomples moy include:

o Funding for stoff troining or networking progroms ond services to improve the copobilily of
government. community, ond not for profit entities to obote the opioid crisis.

. Monitoring, surveillonce, doto collection ond evoluotion of progroms ond strotegies described
in this opioid obotement strotegy list.

. Reseorch non-opioid treotment of chronic poin.

. Reseorch on novel horm reduction ond prevention efforts such os the provision of fentonyl test
strips.



Seclion 3: Guiding Principles
Eoch proJecl/request musl be gulded by the following five prlnciples sel forth by the Johns Hopklns
School ol Public Heolth. Pleose lndlcole which of lhese principols opply lo your progrom. You do nol
hove lo meel oll of the guidlng principles.

E Spend Money to Sove Lives.
. OS dollors will be used on o specific project ond not to fill budqet qops or shorlfolls in

other proqroms. OS dollors ore being used to expond on on existing evidenced bosed
progrom or initiotive.

n Use Evidence to Guide Spending
. There is evidence to support exponsion of on existing progrom. This could include on

initiotive or progrom lhot wos not successful but there ore leorned outcomes lhot could
be successful.

n lnvest in Youih Prevention
. This progrom supports, children, youth ond fomilies in effective progroms

E Focus on Rociol Equity
. This progrom serves o specific demogrophic or underserved populoiion in our

communily. Check one.
E Socioeconomic n Veierons n Other
n Seniors
n Youth

E Homeless n LGBTQ
n Block/lndigenous/People of Color

E Develop o Foir ond Tronsporent Process for Spending Funds
. There is o process in ploce for cleor ond tronsporeni use of OS dollors

Pleose Nofe:
lf is fhe Appliconl's sole responsibilily to keep cleor ond defoiled records lhoi demonslrofe fhe OS

dollors requesfed were used for ihe omovnt ond purpose(s) ouflined rn fhe iniliol opplicofion. Ailkin
Counly Public Heolth ondlor fhe Minnesolo Allorney Generols Office, reserves lhe right to oudil ihe
Appliconfs records al ony lime withoul prior nofice.

Section 4: Work plon ond Gools
Give o detoiled description of your projecl work plon ond gool. List your gools reloted to the project
lnclude plonned octivities to meet these gools, intended timeline ond responsible individuol(s). Add
rows os needed.

Our goal is to help those who may not qualify for housing support still be granted admittance to our recovery home

setting for ongoing support and accountability as they continue their journey of sobriety. This fund will be invoiced

monthly for any applicant that cannot pay their share of program dues/rent for the month they stayed at the recovery

residence. This fund may be used to pay deposits and first month's rent along with a portion of ongoing rents not to
exceed six months per resident or a total of 5a000 per resident. The current resident in need is an Aitkin County resident

who is on probation here and needs to reside in Aitkin County. Aiding his recovery through sustainable housing will
positively impact the community by keeping a local factory worker here and housed. The other S12,000 requested for
approval would be on an as needed basis for other applicants like this one. lnitial invoice would be for the first month's

rent and security deposit.



AGTTV|TT STO ACCOT PUSH GOAI(S) IIMEIINE RESPONSTBTE TNDMDUAL(S)

lnitial request for housing current self-pay applicant January 2026 Owner/Operators

Seclion S:Evoluqlion:
lf yourrequest ls $25,000 or more pleose complele lhls secllon. ll ll ls under $25,000 you do nol need
to complele thlc gecllon. Whot would indicqte to you thoi this projeci wos successful? How will you
meosure progress orchonge? Describe youronticipoted impoct{s}. Add rows os needed.

Project Oulcomes How will you meosure lhese
chonges?

lfUhot wlll you do wilh lhese
resulls?

PROJECTSUSTAINABIITY: ldentify how you willwork to sustoin the project beyond the initiolfunding.



Sectlon 6: Budgel ond Funding Requesl
Pleose complete the tolol project funding toble below. lf line A is on overoll cosf pleose include on
ilemized lisl tololing fhe cosf. You con olso offoch yow own defoiled budget.

Totol Fundi Toble

Submit your completed opplicolion vio emqillo kelli.crowlher@oitkincounlymn.gov
Pleose put OS Applicotion in the subjecl line.

A) How much funding ore you requesting from the Aitkin County Opioid
Settlement Funds? $ 16000

B) Do you oniicipote ony odditionol funding for this project? lnclude other
grents, donations, fundroised omounfs, budgefed dollars, etc. $

C) How much do you or o portner onticipote contributing in-kind to the
project? lnclude staff lvolunteer time, etc. $

Totol Proiecl Cosl
(should equol fhe sum of fhe 3ltnes obove) $ 16000
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